
SIX 
THINGS 
to think about in your grad 
programs from six experts.



Grappling with 
graduate recruitment? 
Look no further. We’ve recently had the most 
legendary lineup of guests on our Emerging 
Trends in the World of Emerging Talent 
podcast series and it’s positively awash with 
amazing insights!

Over 6 fact-filled episodes, we’ve covered 
grad-grabbing from every angle. How to 
get a grad’s attention these days, what they 
really want and why every organisation can 
attract the people they need (and that’s just 
for starters).

Oh, it’s been REAL. Seriously, the talent, ex-
perience and knowledge here is a little bit 
mind-blowing. And best of all, they’ve given us 
all the tips, tricks and advice every early careers 
specialist (that’s you!) to make bold moves 
across your grad programs. 



Emerging trends in the 
world of emerging talent
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1. The best ways to 
attract and retain grads 

in today’s market

with Lou Zoanetti



If you hadn’t noticed, today’s 
grads know what they want - 
and it’s not always a corporate 
gig. That’s why organisations 
really have little choice but to 
start enticing new employees 
with promising programs that 
are geared up for grads.

Lou Zoanetti, founder of 
Brightworks and all-round 
knowledge keeper, says it’s 
about adapting to market 
needs, embracing change and 
actually investing in graduate 
programs. 

‘We have to adapt…[and] meet 
people where they’re at,’ she 
offers. ‘We have to respond to 
the digital generation of peo-
ple who want it quick, auto-
mated [and] gamified. But, we 
have to move really quickly to 
make sure we don’t lose out 
on those people. Otherwise, 

they’ll end up not going into 
graduate programs.’

And here’s a tip: once you’ve 
nabbed those grads, you better 
use those energetic, entrepre-
neurial minds for good. 

‘We’ve got core competencies 
around leadership, resilience, 
problem solving and teamwork 
- those will always be there,’ 
Lou explains. ‘[But] there are 
some skills maybe needed that 
we haven’t talked about pre-
viously - like business writing, 
financial literacy and complex 
problem solving…[really] a 
deeper understanding of how 
you can use the entrepreneur 
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2. How Covid and 
generational differences 

have affected grads

with Kelly Pfeffer



We’ve established grads are 
changing. And Lord knows, 
they’ll tell you if things aren’t 
right! 

So, is it possible to meet the 
needs of today’s grads, while 
still doing what’s best for your 
business? 

Absolutely, says Suncorp’s 
Kelly Pfeffer. It just takes a 
little adjusting. Because, YES: 
it’s a source of frustration to 
see grads just not sticking 
around the way they used to. 
But, organisations have to do 
their bit.

‘From a career development 
perspective, we need to coach 
them through some of these 
decisions,’ Kelly tells us. ‘Why 
they’re making these decisions 
and - where it makes sense 
- encourage them to actually 

feel uncomfortable for a little 
while as well.’

And, while Covid’s taken its toll 
in terms of relationship building, 
it’s actually opened up oppor-
tunities for people to work from 
different locations, too.

‘[Remote working] has proba-
bly made it a lot harder for us 
to be proactive in understand-
ing what’s happening for the 
grads and where they’re at etc,’ 
says Kelly. [But] now we can go 
where the talent is, as opposed 
to expecting the talent to come 
to us.’

We like the sound of that. 
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3. Why you need to build 
your brand and marketing 
all year round to attract 

the best graduates

with Elliot Cirkovic



We all know finding grads is 
an increasingly difficult pros-
pect. Nonetheless, not im-
possible, we were assured by 
GradAustralia’s Elliott Cirkovic. 

Obviously, he gets how tricky 
it is to tempt top talent in a 
hot market. But he reckons the 
best thing organisations can 
do to combat the talent war 
is to be out there all the time 
(annual recruitment drives are 
seriously Y2K).

‘Whether you are campaign-
ing or not, it’s [ideal to have] 
a year-round engagement 
strategy,’ he says. ‘Whereas in 
the past, it’s been very cam-
paign-driven: employers re-
cruited once a year and were 
generally quite invisible…out-
side of that period.’

While you’re out there, re-

member to sell the pants of your 
programs. Trust Elliott: students 
need to visualise their future 
at your organisation - and it’s 
up to you to take them on that 
journey.

‘What skills are they going to 
learn in the [graduate recruit-
ment] program? Soft skills, hard 
skills - whatever you want to 
articulate - but the core things 
they’re going to learn. Are there 
mentors? Are there buddy pro-
grams? What social initiatives 
do you have? We want to show 
them what the possibilities 
are…’

Bowl grads over with your (au-

Listen Now

Why you need to build your brand 
and marketing all year round to 
attract the best graduates

https://anchor.fm/strivin/episodes/Emerging-trends-in-the-world-of-emerging-talent---Ep3--Elliott-Cirkovic-e1pdre7


4. How to engage with 
universities (and knowing 

what you want)

with Elena Holland



You know what else gets you 
ahead of the grad game? 
Building relationships with 
students before they even 
graduate.

If you’re not engaging with 
universities as much as you 
could be, Elena Holland from 
UNSW’s Business School 
(AGSM) is here to help. Her 
advice on engaging with uni-
versities (and their students) is 
to avoid the scatter gun ap-
proach.

‘For anybody looking to en-
gage with a university, [I rec-
ommend] having an idea in 
mind of what they’re looking 
to achieve,’ she advises. ‘It’s 
really helpful for us to collect 
as much information as pos-
sible. Then, we can identify 
which courses, programs, fac-
ulties and people could be the 
best to have a more detailed 
conversation with.’

There are countless opportuni-
ties to get in front of students 
- and Elena says organisations 
should make the most of every 
one. But, for goodness sake, do 
your homework! Almost-grads 
want real insights, not your 
company elevator pitch.

There’s also a trend towards 
industry projects, where stu-
dents can get their teeth into 
a real-world business problem 
within an organisation. 

‘It’s a win-win and a great op-
tion to create brand awareness 
and start building a relationship 
with students while they’re still 
at university,’ Elena explains. 
the rewards.
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5. The best ways to manage 
your hybrid teams and 

remote learning
with Elyssa Goodman



But…back to Covid for a mo-
ment (geeeeez…she doesn’t 
like being out of the spotlight 
for long, does she?)

As we emerge from the deep, 
dark Covid shadow, how are 
new grads faring? Atlassian’s 
Elyssa Goodman says it’s a 
mixed bag. What does remain 
the same, however, is the need 
for organisations to connect 
with grads and properly sup-
port those fledgling careers. 

And she’s resolute in her 
company’s stance on remote 
working being realistic for 
everyone.

‘I don’t think grads have to 
miss out on connection and 
learning just because they 
work remotely,’ Elyssa says. ‘I 
actually think it’s really import-
ant they’re treated like adults 
- like the rest of the workforce 
- so they have the opportunity 
to decide how they work best.’

Ok, but please don’t just give 
your new grads a laptop and 
leave them to it. We can pretty 
much guarantee that’s going 
to end in tears (quite possibly 
yours).

‘What I do think they need 
to learn in order to be able to 
[work flexibly] is how to have 
a really good conversation and 
really open communication with 
the people they work with,’ El-
yssa recommends. ‘And that’s a 
skill we’re trying to nurture a bit 
more.’

That might mean a teensy bit of 
grad program rejigging on your 
part - but you’ll see the benefits 
in the end.
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6. Why an inclusive 
hiring approach 

benefits everyone
with Samantha Nuttal



Your organisation is all over 
the inclusivity, right? Well, yes, 
you absolutely might be - but 
you also might not.

Samantha Nuttal from The 
Neurodivergent Coach says 
neurodivergent brains can 
give organisations a seriously 
unique edge (creativity, fresh 
perspectives…need we go on? 
Because we could). 

‘If we want that diversity of 
thought, we need to be pulling 
from the widest pool possible,’ 
she tells us. ‘If we (however 
unwittingly) exclude neuro-
divergent individuals in our 
recruitment processes, we’re 
going to miss out on that di-
versity and find it tricky to fill 
our roles.’

Don’t panic! It really comes 
down to flexibility. 

Things like getting feedback 
from neurodivergent candidates 
will help you mould your ap-
plication process into a shape 
that works for everyone - and 
actually help them thrive once 
they’re inside your organisation. 
Or perhaps it’s about making 
some (uncomplicated) changes 
to the way people work. 

And if you’re getting twitchy at 
the thought of how to genuine-
ly include everyone, Samantha 
says there’s a sure-fire way to 
bring every employee along for 
the ride.

‘Just ask how you can help and 
what you can do,’ she reveals. 
‘That’s it! [It’s about] making 
them the expert of themselves.’
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We get by with a little 
help from our friends 
(and industry peers)
Spending your days with grads is incredibly 
inspiring. So much energy, enthusiasm and 
excitement! 

Of course, there are challenges, too. And 
some days, we just need a solid bit of career 
advice. 

That’s why we recorded the Emerging 
Trends in the World of Emerging Talent 
podcast series - amazing advice from our 
friends & industry peers. We hope you en-
joyed listening to it as much as we enjoyed 
creating it. 
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Explore Strivin

Supercharge your 
career with Strivin

Strivin gives you access to 
the content and connections 
you need to join the dots 
and take control of your 
own career. 

We envision a world where 
self-development is self-di-
rected, growth potential 
is uncapped and work is 
wonderful, so through our 
membership network and 
the Strivin app, we help 
ambitious professionals like 
you access learning oppor-
tunities, meet with mentors, 
connect with coaches and 
find their people. 
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